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However ....










It’s all about decision-making -

BIG DECISIONS WITH HIGH
CONFLICT POTENTIAL




Organisational / team cultures : the
troublesome mismatch

The operating theatre is not a democracy

- it’s hierarchical, requires time critical decision-making,
protocolized

But it’s the wrong model for the complex,
multidimensional, slowly evolving, but inevitable
end-games of chronic disease



A different question




The wisdom of the team
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Our perspectives and conflicts are ethical -

ofessional focus ...

, evidence-based decision-making
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When we see things differently -
Lomies
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Fostering spaces for shared decision-making -

make good judgements, based on a deep
perience of life



